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E3M is an initiative led by Social Business International and supported by Bates Wells & 

Braithwaite LLP, the University of Northampton and Unity Trust Bank. It aims to share 

knowledge about the inter-related ingredients for successful social enterprise delivery of 

public services: markets, money and models.  

Find out more at: www.socialbusinessint.com  

 

  

 

 

 

Our media partner is the Guardian Social Enterprise 

Network – the world’s largest network of social enterprises 

and social entrepreneurs. Register for free at 

socialenterprise.guardian.co.uk 

 

 

 

 

PROGRAMME 

 

 

22 November 2012  Scandinavian House, 2-6 Cannon Street  

09.30 – 16.15  London EC4M 6YH 

 

This one-day seminar offers a unique opportunity to explore different models for growth, 

looking in particular at: mergers and acquisitions, joint ventures, consortia, and the 

incubation /spin out of new ventures. The seminar will explore the critical factors for 

success. 

 

 

09.30 REGISTRATION & COFFEE 

 

10.00 OPTIONS AND ISSUES FOR GROWTH  

What are the key issues to consider in looking at models from growth?  This session will 

present the views of experts advising social enterprises, covering issues such as: values 

and motivations, strategic issues, legal and financial considerations. 

Strategic issues:   Richard Litchfield, Eastside Consulting  

Legal considerations:  Julian Blake, Bates Wells & Braithwaite 

Financial considerations: Andrew Jesson, Unity Trust Bank 

International innovation:  Simon Denny, University of Northampton 

 

 

11.15 BREAK 

 

 

http://www.socialbusinessint.com/
http://socialenterprise.guardian.co.uk/
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11.30 BEING BIG AND SMALL - JOINT VENTURES AND CONSORTIA 

Flaviano Zandonai, European Research Institute on Co-operative and Social Enterprises  

Italian social enterprises have a philosophy for growth based on being small in big way. 

The use of consortia allows them to keep their local routes but achieve scale to be more 

efficient, and effectively compete in the market place. Flaviano will explain how the 

model works and provide illustrations from some of the most successful consortia, for 

example the Il Concerto Consortium which comprises 22 social cooperatives and an 

investment company for real estate acquisition. 

 

Martin Kinsella, P3  

P3 established, and is leading, a consortium in Derbyshire consisting of P3 and two local 

specialist mental health charities. The members formed the consortium to jointly tender 

to provide supported housing and floating support services for people with mental ill 

health across Derbyshire. The consortium improves the scale and resilience of the 

provider profile; outcomes for service users; value for money and provides a greater 

social return for commissioners. The consortium was awarded a five-year contract of £7 

million that started in April 2012. 

 

Fay Selvan, The Big Life group 

The Big Life group have led consortia bids for public sector contracts and acted as both a 

lead and sub-contractor. In this session Fay shares some of their insights into developing 

social enterprise supply chains, sub-contracting and consortia as a route to growth. 

 

 

13.00 LUNCH AND NETWORKING 

 

 

13.45 GETTING BIG - ACQUISITIONS AND MERGERS 

Vivian Woodell, The Phone Co-op  

Acquisitions have been an important part of the growth of The Phone Co-op to become a 

£10m enterprise. Vivian Woodell will discuss issues drawing on the experience of 11 

acquisitions. The majority of these were profitable. He will explain The Phone Co-op’s 

approach to risk-based due diligence and some common issues that could apply to social 

enterprises in other markets. 

 

Rebecca Dray, Dimensions Community Enterprises 

Mergers are often instigated by bigger enterprises looking to buy up small ones. The 

experience of the healthy hub demonstrates how finding the right larger organisation to 

merge with can be a way for smaller organisations to scale impact quickly. 

 

 

15.00 BREAK 
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15.15  HATCHING NEW SOCIAL VENTURES 

 

Incubating and spinning out new enterprises from existing ones: many larger value-

driven social enterprises see a role for supporting the growth of others and can achieve 

considerable social impact by supporting new ventures. 

  

Kris Jones & Mary Warrilow, LymphCare UK 

Lymph Care UK provides a highly innovative ‘lymphoedema service’ in the community 

(including: assessment, diagnosis, conservative treatment and management of 

lymphoedema). The organisation was set up by four nurses who decided to continue 

their services as a spin-out from Dudley PCT.  They were supported by Sandwell CCT to 

form a new CIC. 

 

Geoff Walker, Sandwell Community Caring Trust (CCT) 

Sandwell CCT provided help to Lymph Care UK with business planning, change 

management, premises and full range of back office services including: HR, payroll, 

accounting and training. Staff members from Sandwell CCT also sit on the board of 

Lymph Care UK.  In its first six months the CIC has won a new contract, doubled its 

turnover and is providing highly valued community based services. It can manage twice 

as many patients as a hospital based service for the same price. 

 

 

16.15 END  

 

SPEAKER BIOGRAPHIES  

 

Jonathan Bland – Managing Director, Social Business International 

Jonathan Bland, the founder of SBI, is an international expert on social enterprise with 

30 years’ experience working in this field.  Since 1998 he has been a leader in the UK 

social enterprise movement bringing together a diverse range of people and 

organisations under the umbrella of social enterprise. First as Executive Director of 

Social Enterprise London and then as CEO of the Social Enterprise Coalition, Jonathan 

Bland helped the British Government to create a highly innovative policy framework for 

social enterprise and supported the development of some major programmes in the field 

of public service innovation, enterprise and employment. He campaigned successfully to 

win widespread cross-party political support for this type of business. 

Before this Jonathan lived in Spain for five years where he developed and managed a 

series of innovative European projects for the Valencian Co-operative movement. 

Previously he worked with co-operatives in London and in Wales. 

 

 

Richard Litchfield– Managing Director, Eastside Consulting 

Richard is the co-founder and managing director of Eastside. Richard spent the early part 

of his career in the financial services industry where he advised on mergers and 

acquisitions for Citigroup. When he left the City, he identified a gap in the market for an 

advisory firm with strong entrepreneurial and finance credentials that could help civil 

society organisations to increase their capacity and impact. 
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Since launch, Eastside has supported over 300 organisations in the fields of housing and 

homelessness, health & social care, criminal justice, social finance, recycling and the 

arts. Recently, he has led the development of 3SC, a national initiative to enable 

charities and social enterprises to bid for and deliver public sector contracts. Richard 

leads Eastside's work with central, local government and housing associations about how 

to use new models of commissioning and financing to invest in communities. 

Richard is a non-executive director of Computer Aid International, a social enterprise 

which refurbishes computers for Africa. He writes and speaks on range of topics such as 

how to use market forces to achieve social aims. Richard's blog can be read at 

www.socialenterpriseconsulting.co.uk  

 

Julian Blake – Partner, Bates, Wells & Braithwaite LLP 

Julian Blake is joint head of the Charity and Social Enterprise Department at specialist 

social enterprise solicitors, Bates Wells and Braithwaite, where he has worked for 20 

years in the establishment, development and promotion of social enterprises and on 

their relationships with the public sector and the broader public benefit sector.  

Julian is currently particularly focused on the progressive development of social 

financing, social investment and green energy community schemes. His firm was the 

source of the original idea for the Community Interest Company, as a new social 

enterprise vehicle and assisted in the drafting of the legislation. Julian was a contributor 

to the seminal guidance publication "Keeping it legal: legal forms for social enterprises" 

and has since written and spoken extensively on specific issues for social enterprise, 

particularly those arising from public policy implementation in education, health and 

social services, including in relation to capacity-building grants, contracts, employment, 

pensions, procurement and state aid. 

 

Andrew Jesson - Head of Structured Lending, Unity Trust Bank 

Andrew started at Samuel Montagu & Co., before moving to a number of European 

Banks (Banco Totta e Acores, Dresdner Bank and The Al Rajhi Company for Islamic 

Investments) before returning to a UK Bank, at TSB. There he worked in the Syndicated 

Lending and Venture Capital areas before moving to a strategic role as a personal 

assistant to a main Board Director. 

He joined Unity in 1989, and went straight in to helping the Bank pioneer the Employee 

Share Ownership concept in the UK. Andrew has been responsible for arranging a good 

proportion of the funding for ESOPs undertaken in the UK market since the late 1980’s.  

He has lectured on Charity Finance, Employee Share Ownership and Business planning at 

Cass Business School and South Bank and East London Universities, been an Alternate 

Director on the government’s Futurebuilders Fund and sat on the London Community 

Recycling Network investment committee and the Board of London Rebuilding Society.  

 

  

http://www.socialenterpriseconsulting.co.uk/
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Professor Simon Denny - Social Enterprise Development Director, University of 

Northampton 

Simon Denny joined the institution in 1992 after spending 10 years in the Army and six 

years with Tesco. He worked in Sunley Management Centre from 1992 to 2005 when he 

was appointed Associate Dean Research and Knowledge Exchange in Northampton 

Business School. While based in Sunley he designed and managed high-profile 

commercial client courses, two of which won National Training Awards (Scania and Rank 

Gaming); and he won and led a number of large-scale funded projects. 

In December 2010 he was appointed to be the University's Social Enterprise 

Development Director. In this role he leads on the development and implementation of 

the University's social enterprise strategy. 

In 2006 Simon Denny received The University of Northampton Court Award in 

recognition of his achievements in the area of knowledge exchange and enterprise. His is 

a Fellow of the RSA and in April 2010 he received The Queen's Award for Enterprise 

Promotion. 

 

Flaviano Zandonai, Euricse  

With a degree in Sociology from the University of Trento, Flaviano has worked for over 

ten years in the social cooperation sector in Italy. At Euricse he works in 

Communications as a content editor. He is also a coordinator for the Iris Network, the 

Italian network of research institutes on social enterprises. 

Euricse (European Research Institute on Cooperative and Social Enterprises) is a 

research centre designed to promote knowledge development and innovation for the 

field of cooperatives, social enterprises, commons and nonprofit organisations. 

Euricse combines multidisciplinary research, training, and consulting services, in order 

not only to develop better knowledge on this kind of enterprises, but also to create and 

promote ownership, governance and management models uniquely tailored to their 

characteristics. 

 

Martin Kinsella MBE – CEO, P3 

Chief Executive since 2002. Previously Director of Modernisation Derbyshire Health 

Authority, Service Development Director for National Schizophrenia Fellowship/Rethink 

and worked with offenders for Stonham Housing Association.  He has an MA in Policy, 

Organisation and Change in Professional Care from Loughborough University and has 

lectured and researched in Health and Social Care at Loughborough. 

Martin is Chair of the NCVO Public Service Delivery Network, and a member of the DH 

Social Enterprise Investment Fund Investment Committee, the MoJ Reducing 

Reoffending Third Sector Advisory Group, and the Ernst Young Entrepreneur of the Year 

Judging Panel.  

Martin was winner of the Ernst Young Social Entrepreneur of the Year (2010) and was 

awarded an MBE in the 2011 New Year Honours List.  
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Fay Selvan – CEO, Big Life group 

Fay Selvan started working as a social entrepreneur in 1991, and established The Big 

Life group in 2002. Fay completed an Honours degree at Sussex University before 

moving to Manchester in 1980.  She also achieved an MSc in Strategic Leadership in 

2001 at Salford University.   

In 1999 Fay was appointed Executive Sponsor for the Manchester, Salford and Trafford 

Health Action Zone; in 2001 she took up appointment as Chair of Trafford North Primary 

Care Trust (TNPCT) and led the Trust until taking up the Chair of Trafford Healthcare 

Trust (THT) in January 2006; in 2001 she Chaired the Trafford Children and Young 

peoples Board, leading it through development as a Pilot Children’s Trust; and in 2012 

Fay took up post as a Non Executive Director on the Children and Families Court 

Advisory and Support Service (CAFCASS). 

As a result of her work developing The Big Life group Fay won the Social Enterprise 

Leader Award for England in 2011. 

 

Vivan Woodell – CEO, The Phone Co-op 

Vivian Woodell is the founder and Chief Executive of The Phone Co-op, one of the UK’s 

most innovative and most successful new co-operative enterprises.  Vivian is also an 

elected director of The Midcounties Co-operative, one of the UK’s largest independent 

retail co-operatives, where he also served as President for eight years. 

Prior to starting The Phone Co-op, Vivian had no background in telecoms, but had 

worked extensively in the co-operative movement. 

His earlier roles include: Executive Director of the Social Economy Consortium, which 

managed Co-operative and Social Economy development projects in Central and Eastern 

Europe, and Project Manager with the European Social Economy Information Network, 

ARIÉS. In the past he has served as a board member of CECOP and a member of the 

executive of CICOPA. 

 

Rebecca Dray – CEO, Dimensions Community Enterprises 

Rebecca Dray is the founding Director of The Healthy Hub Community Interest Company 

(THH). THH is a social enterprise running a series of businesses in Lincolnshire that 

support disadvantaged people to turn their lives around.   

In June 2011 Rebecca took her company through a merger with a national CIC called 

Dimensions Community Enterprises (DCE). She is now Managing Director of six social 

enterprises in England, all working with disabled and disadvantaged people, supporting 

them to gain and retain employment. 

Rebecca started her career in the hospitality industry on the Island of Arran in Scotland 

before moving into support work in Edinburgh and mental health support in Lincolnshire 

in 2005. She started THH to provide a support service that was not reliant on referral 

criteria and grants and since merger has been offering new contracting methods such as 

Payment By Results contracts to local authorities. 
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Kris Jones, Director, Registered Manager, co-founder, LymphCare UK 

Kris qualified in 1992 at East Birmingham Hospital and worked as a general nurse for 

two years before moving into palliative Care. In 2000 Kris gained a post at 

Wolverhampton Lymphoedema Service and developed her role to Clinical Nurse 

Specialist. During this post Kris had a keen interest in the Management of Breast 

Oedema and co-ordinated the Breast Oedema Support Group. 

Kris was jointly appointed in 2006 to undertake a 1 year project post which led to the 

development of a local Service for patients in Dudley. This role has evolved and Kris is 

now Director of LymphCare UK Community Interest Company as well as Clinical Nurse 

Specialist in Lymphoedema and Registered Manager. 

Kris Jones was jointly responsible in leading the Lymphoedema team through the DOHs 

Right to Request process to become a social Enterprise. As a spin off from the NHS 

LymphCare UK- Community Interest Company went live in November 2011 and the team 

went on to win the British Journal of Nursing Award in March 2012. 

 

Mary Warrilow, Director, Registered Manager, co-founder, LymphCare UK 

Mary commenced her nurse training in 1982 and qualified at Neville Hall Hospital in 

Abergavenny. Mary qualified as Specialist District Nurse practitioner, Bsc (Hons) in 1998 

and went on to managing District Nursing Teams and became a Community Matron. 

In 2001 Mary put a successful bid in for the Innovation in Practice Awards and went on 

to undertake Action Research which changed nursing Practice locally with 'A Trial without 

Catheter Programme in the Community’ - this won the 4th British Journal of Nursing 

(BJN) Clinical Awards in 2004. 

Mary developed an interest in Lymphoedema Management and was involved in the 

Steering Group in setting up a Dudley Lymphoedema Service. She was jointly appointed 

in 2006 to undertake a 1-year project post which led to the development of a local 

Service for patients in Dudley. In March 2010 Mary began the process with Kris Jones of 

leading the Lymphoedema team through the DOHs Right to Request process. Mary was 

awarded The Queens Nurse Title in 2011 in London. 

 

Geoff Walker – CEO, Sandwell Community Caring Trust 

Geoff is the founder and Chief Executive of Sandwell Community Caring Trust (SCCT). 

Geoff is a qualified social worker. From 1978 to 1997 he worked in Sandwell Council 

Social Services Department.  Whilst there Geoff created SCCT and transferred the staff 

team to the new organisation in 1997. 

SCCT has regularly appeared in the Sunday Times Top 100 Best Companies to Work for 

with several overall positions in the top ten (including three 2nd place positions).  The 

Trust has been ranked first nationally in five critical categories: work/life balance, least 

stressed workforce, managers who listen, managers who motivate, and working in a 

supportive team. 

Geoff is the Chair of Lymph Care UK and an active member of Social Enterprise UK. He 

likes to support and help other social enterprise start-ups wherever possible. He is a 

regular speaker at major UK and international social enterprise events and at Political 

Party Conferences. 


