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INTRODUCTION 
 

“E3M has just completed a very successful first year of activity. 
Together we are developing new thought leadership about social 
enterprise and public services, engaging positively with the 
European Commission, the UK Government and a range of public 
bodies.  We have started to share knowledge with colleagues 
across the UK and in Europe and to do business with each other.  
 
I would like to take this opportunity to thank all the members, 
partners and supporters for their engagement and commitment 
over the year. I am really excited as we look ahead to our second 
year” 

Jonathan Bland  
Founder of E3M and MD of Social Business International 

 
E3M was established in April 2012 by Social Business International (SBI) to provide 
a new service to the leaders of some of the largest and most successful of the UK’s 
social enterprises that trade in public service markets. It was also founded to work 
with partners to share knowledge more widely about the key ingredients of successful 
social enterprise growth.  
 
E3M is underpinned by the “E” for Europe, and in particular the new opportunities 
emerging at European level for social business, ranging from the new EU policies on 
social enterprise and social investment to international trade and exchange of 
knowledge. The work of E3M focuses on the three Ms: markets, money and models 
and on how getting the interactions between these three right, can make all the 
difference to the success of social enterprise.   So far this has meant detailed scrutiny 
of the public law of procurement and state aid in relation to delivery of public services 
by social enterprises, the rapid and innovative developments in the field of social 
finance, exchange of knowledge on business models for growth including (consortia 
& joint ventures) and the promotion of a consensual approach to impact measurement. 
 
At the heart of E3M is a Social Business Leaders Club with a programme of 
activities for members and a series of knowledge sharing events open to non-members 
as well.  E3M is supported by three founding Core Partners:  

• Unity Trust Bank 
• BWB LLP   
• The University of Northampton 

 
E3M aims to be a catalyst for change, developing thought leadership, concentrating 
on key issues for growth and doing so where there are gaps in the current thinking. 

 
“E3M is prepared to ask the difficult questions that no one else is 
asking and to look for answers.”    

 Jim Clifford 
Head of Not-for-Profit Advisory Services 

Baker Tilly 
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1. E3M Members 
  
The details of E3M members can be found in the E3M Members Directory from the 
Social Business International website. The members represent the most innovative 
and successful social enterprises that trade in public service markets in the UK. They 
operate in a wide range of markets delivering health and care, transport, children and 
young people’s services, telecoms, leisure and culture. Together they have a turnover 
of more than £500m and employ over 15,000 people. 
 
2. E3M Partners  
 
The E3M Core Partners, BWB LLP, Unity Trust Bank and the University of 
Northampton, have been crucial to the success of E3M and together with SBI have 
co-created the E3M Programme. The Partners’ input has added robustness and 
professional rigour to the Programme and their support has facilitated the creation of a 
series of high quality and impactful events and publications. 
 

“Being part of E3M has been, for the University of Northampton, 
an overwhelmingly positive experience. University staff have 
benefited personally and professionally from attending workshops 
and round tables. The networking dinners have been very helpful in 
shaping our thinking about what it means to be a University 
determined to act in a socially enterprising way, and we have met 
some incredible social entrepreneurs.  

The conference held in March 2013 showed the impact and 
influence that E3M has. E3M members operate in different fields, 
but all have the same passion for change, and we share that 
passion. My colleagues and I are looking forward to the next 12 
months of E3M." 

 
Professor Simon Denny  

Director of Enterprise, Development and Social Impact 
The University of Northampton 

 
In addition to the Core Partners, E3M has over the past year worked with and had 
support from: Baker Tilly, Big Society Capital, CAN, The Corporation of London, 
The Social Investment Business, Social Finance, CASE Insurance, the European 
Commission, Pioneers Post, the Guardian Social Enterprise Network, Le Mouves in 
France and Euricse in Italy. 
 
3. Social Business International 
 
Social Business International (SBI) is the founder of E3M. SBI specialises in sharing 
knowledge about successful social enterprise. In addition to running E3M, SBI carries 
out assignments for organisations such as the European Commission, ILO, national 
and local governments and social enterprise support organisations that are seeking to 
grow the role of social enterprise in helping to meet the challenges of the 21st Century. 
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YEAR ONE ACTIVITIES  
 
 
1. E3M Club Dinners 
 
During its first year E3M hosted four E3M Leaders Club Dinners. They provided a 
conducive environment for leaders to discuss key issues at a peer-to-peer level, share 
knowledge and do business together. Each dinner started with a short talk and a Q&A 
session, followed by wide ranging discussions on issues important to E3M leaders. 
 
E3M dinner speakers and themes included: 
 

• Dai Powell, CEO of HCT Group and Board Member of Big Society Capital, 
gave his views on the new landscape of social investment and its implications 
for social enterprise. 

• Lance Gardner, CEO of Care Plus Group, spoke about his experiences in 
India and Greece and of the benefits of international collaboration. 

• Jacque Dasnoy, Anne-Cécille Mailfert and Hugues Sibille of Le Mouves, 
the French Social Entrepreneurs Network, spoke about the rapidly developing 
context for social business in France. 

• Mervyn Wilson, Principle of the Co-operative College, gave an inspiring 
presentation on the opportunities and lessons from their experience of 
establishing 400 new co-operative schools. 

 
The dinners were characterised by a special club atmosphere and held in the delightful 
facilities at BWB LLP, opposite St Paul’s Cathedral. 
 

“For me the value of E3M is the peer-to-peer networking, I share 
my concerns, aspirations and thoughts with other leaders. The 
dinners have led to a greater understanding of other industry 
sectors, different business models and disciplines.”  

Andrew Croft 
CEO of CAN 

 
2. Round Tables  
 
A series of E3M round table discussions were carried out during the year. They 
identified important issues, which were highlighted to policy makers and to those 
supporting innovation and change and keen to test new ideas for doing things better. 
Held under Chatham House Rules the round tables have involved senior policy 
makers from the European Commission and UK national and local government, 
experts and social businesses. The round table topics have covered access to public 
sector markets, social investment and social impact measurement: 
 
Making Social Business Work: The European Dimension 
An exploration of the issues concerning procurement and state aid rules for public 
bodies that want to work with social enterprises in delivering social value. Social 
enterprise leaders, representatives from UK public bodies and legal experts discussed 
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the barriers presented by EU rules with officials from the European Commission and 
UK Government. 
 
How Can the European Structural Funds Boost Social Investment? 
In the context of the EU policy decision to make social enterprise an investment  
priority for the European Social Fund and Regional Development Fund, this round 
table explored how the use of EU funds in the UK could support social enterprise 
growth through social investment. It involved EU policy makers, social investment 
experts, social enterprise leaders and UK officials from four different government 
departments. 
 
Ideas Alchemy  
Organised in partnership with the Local Government Information Unit, this event  
mixed a group of E3M social enterprise CEOs with a group of leaders from local 
authorities. Together they explored areas where social enterprise could play a role in 
tackling local challenges. The session finished with a round table discussion with 
Greg Clark, MP, who at the time was the Minister for Local Government. 
 
Opportunities for Local Authorities to Work with Social Enterprises 
Hosted by David Prout, Director General for Localism at the Department for 
Communities and Local Government, this discussion took place between E3M social 
business leaders and local authority CEOs about the opportunities and barriers for 
social enterprises and local authorities to work together. 
 
Measuring Social Impact In Social Enterprise 
Organised in partnership with Baker Tilly, Big Society Capital and CAN this round 
table explored impact measurement issues in relation to social enterprises operating 
the fields of care, offender management and children and young people. It fed into the 
publication of an E3M paper: ”Measuring Social Impact in Social Enterprise: The 
State of Thought and Practice in the UK” written by Jim Clifford, Kate Markey 
and Natasha Malpani. 
 

“Unity Trust Bank is delighted to be supporting the work of E3M. 
As a social business ourselves, focused upon creating both social 
and financial returns, we are a bank with a difference. We are keen 
to encourage productive dialogue and mutual learning with a view 
to promoting successful business opportunities within the social 
economy. E3M is playing a key role in facilitating these aims”. 

 
Peter Kelly 

Executive Director of Marketing and Business Development 
Unity Trust Bank 

 
 
3. Seminars and European Conference 
 
Two, very successful seminars took place that aimed to share knowledge created by 
E3M members and partners with a wider audience.  
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These events were: 
 
Bold Procurement: How to Commission Creatively and for Social value 
Following the round table on state aid and procurement this seminar aimed to explain 
to legal and procurement officers in local authorities how they could commission 
more creatively within the EU rules. Participants learned from the experience of 
successful case studies where public bodies had worked with social enterprises and 
heard from a series of experts on the legal, business and impact measurement issues 
required for “Bold Procurement”.  In effect, the seminar was a pilot for a new Bold 
Commissioning and Procurement Initiative being rolled out by BWB LLP, The 
University of Northampton/Inspire 2 Enterprise and E3M in 2013. 
 
Models for Social Enterprise Growth 
Based on case studies and expert presentations this seminar explored different routes 
for growth for social enterprises in public services markets. This included mergers 
and acquisitions, joint ventures, group structures and consortia; and how larger social 
enterprises can incubate new independent ventures as an alternative way of achieving 
social impact. In addition to hearing the experiences of E3M members, participants 
also learnt about the models used by Italian social enterprise consortia. 
 
The E3M Inaugural European Conference  
- Growing Successful Social Enterprise 
To end E3M’s first year a major European Conference entitled Growing Successful 
Social Enterprise was organised. With over 250 people taking part from 14 different 
countries, this event was held in English, French and Italian and benefited from high-
level input from E3M members and partners, and a wide range of international 
speakers, including seven different senior officials from the European Commission. 
 

“Thank you again for organising this conference and well done to 
you and your team! It’s a great achievement to have invited so 
many distinguished speakers, including many members of the 
GECES and European Commission. You’ve chosen a true 
European angle to the conference and I think you’re totally right! 
The UK is not an island and social entrepreneurs (and politicians, 
regulators, etc.) from all over Europe have to exchange and talk to 
each other.” 

Cyrille Langendorff  
Director of International Affairs 

Credit Cooperatif, France 
 
The conference took place in Kettering and was hosted jointly by the University of 
Northampton and Social Business International. It was co-created with the other E3M 
Core Partners and other supporters, including Baker Tilly, CAN, Big Society Capital, 
the Social Investment Business, the Corporation of London, CASE Insurance and Le 
Mouves in France and Euricse in Italy. The conference was themed around: markets, 
money, models and measurement and highlighted many of the issues discussed during 
the E3M year in the round tables and seminars. 
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“Thanks to you for a very interesting conference! I found the 
debates very focused and relevant.” 

Antonella Noya 
Senior Policy Analyst 

OECD 
 

“I enjoyed the event - and as hoped, the real value was in getting a 
wider perspective of both operations and policy across the rest of 
Europe”. 

Graham Bell 
CEO of Kibble 

 
The conference stood out for the remarkably high quality participation in the sessions 
by all those who attended. A note of the key issues and recommendations for action 
that emerged from the event was published in March 2013 and sent to the European 
Commission and other stakeholders. 
 
4. E3M Joint Messaging  
 
Arising out of a discussion at one of the E3M Leaders Dinners it was agreed to 
explore the feasibility of developing some joint messaging and marketing. Hosted by 
Unity Trust Bank, Glenys Thornton led a workshop attended by a group of E3M 
members and some of their marketing managers. 
 
The workshop explored the results of a review of E3M members’ websites, which 
examined how and where they described the nature of their social enterprise and 
social purpose. There was also a presentation from Northampton University about 
the results of research carried out by business students about branding ideas for E3M 
members. There was a useful discussion about how to promote E3M members in the 
public sector market place better and about potential joint activities. 
 
Following the workshop, a pilot took place involving a small joint communication to 
coincide with the introduction of the Public Services (Social Value) Act. This included 
a joint press statement around the theme of “E3M members are what Social Value 
looks like.” It also produced a common a brief for members to post on their websites 
and a draft press release to be used locally if appropriate. This was a useful learning 
exercise, and everyone involved recognised the potential for growing business 
through joint activities and promotion. 
 
5. Building International Links and Collaboration 
 
In addition to the events in the UK, E3M started to facilitate new links and 
relationships between members and social enterprises in other EU countries leading to 
a series of visits. These included: 
 

• Geoff Walker, CEO of Sandwell Community Caring Trust, went to Finland 
to share experience with the City of Tampere on establishing a new care social 
enterprise. 
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• Lance Gardner, CEO of Care Plus Group, and Andrew Croft, CEO of CAN, 
visited Greece to support social enterprise development as a response to the 
economic and social crisis facing people and communities there. 

 
• June O’Sullivan, CEO of London Early Years Foundation, made a visit to 

France to share experience about childcare provision in the context of the 
UK’s changing policy environment. 

 
E3M members and partners also played host to visitors from France and Finland. A 
group of Finnish Local Authorities wanting to learn about spinning-out to social 
enterprises from the public sector visited City Health Care Partnership in Hull and 
Navigo and Care Plus Group in Grimsby. They also attended a special session on 
legal issues with Julian Blake of BWB LLP in London.  
 
A delegation from Le Mouves in France visited London Early Years Foundation 
and CAN. They also met with SEUK and the CIC Regulator, as well as meeting 
E3M members at a club dinner. 
 

“E3M, to me, represents a totally inspiring group of individuals 
who have each, with nobility and relentlessness, refused to accept 
things as they are and dedicated themselves to how things should 
and could be and who, collectively, have the earned credibility and 
strength potentially to transform wider society, as they have each 
transformed service provision in their own areas; a rare example, 
in the public realm, of achievement and substance realising and 
surpassing the contemporary rhetoric of social value and change”.  
 

Julian Blake  
Partner BWB LLP 

 
 
MOVING FORWARD 
 
The first E3M year has not just been successful and exciting but has clearly 
demonstrated the value of this innovative and mutual forum for social enterprise 
business leaders and the combined strengths of the E3M Partners working together. 
 
The plans for another year for E3M are already underway with the introduction of 
new members, more events and publications. There will also be some innovative new 
projects to support the growth of successful social enterprises that trade in public 
sector markets including the launch of the Bold Commissioning and Procurement 
Initiative. 
 
All E3M papers, reports and videos produced from the events are available to 
download from the E3M publications section of the Social Business International 
website. More information about E3M can be found at the E3M section of the Social 
Business International website: www.socialbusinessint.com/E3M. 


