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Bold Procurement 

15 June 2012 | 09.30 – 16.15 
Scandinavian House 

2-6 Canon Street, London EC4M 6YH 
 

ABOUT E3M 
E3M is a new initiative by Social Business International, supported by E3M Core Partners 
Bates Wells and Braithwaite LLP, Unity Trust Bank and The University of Northampton. 
E3M has been created in the context of the European Union’s Social Business Initiative 
(hence the E in E3M) and is about successful social enterprise delivery of public services. 
This is done through building and sharing knowledge about the interrelated ingredients for 
success – the three Ms: Markets, Money and Models. 
The E3M Programme involves a series of roundtables, seminars, conferences and other 
activities themed around the 3Ms. For more information about E3M and our events 
programme, please visit www.socialbusinessint.com/e3m/ 
 

 

This one-day seminar focuses on how Local Authorities, 
the NHS, Universities and other public bodies can be bold 
and innovative in their procurement decisions to construct 
new forms of service delivery that achieve wider public 
benefit. Social enterprises can play a vital role in realising 
this vision. 

How to Commission Creatively  
and for Social Value  
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09.30 Coffee & Registration 

Welcome & Introduction 

10.00 Jonathan Bland, Managing Director of Social Business International:  
 UK and EU Context 

Introduction to the seminar and outline of the changing context at UK and EU level. What are the 
opportunities to be creative and to commission social value? 

Commissioning Added Social Value 

10.15  Julian Blake, Partner at Bates Wells & Braithwaite LLP:  
  Legal Issues – Real and Perceived  

Overview of the legal framework that governs commissioning. How is it possible to disentangle the potential 
legal obstacles set by the European Union Procurement Rules from the barriers that people and organisations 
make for themselves? 

10.30 Angela Harrowing, Community Action Division, DCLG:  
 Implementing the Community Right to Challenge 

  The Community Right to Challenge contained in the Localism Bill in 2011will come into force on 27th June 
2012. This session will explain how its implementation will take place, the support that is available, and how 
this fits with the wider context of the Public Services (Social Value) Act 2012. 

10.45   David Fairhurst, Director, Mutual Ventures: 
 The Challenges for Public Service Reform 

  Commissioners must manage the tension between reconfiguring services, such as spinning-out staff into new 
mutuals or introducing new models for personalisation, and current procurement practices. Often the advice 
is that the risk of challenge is too great. What are the issues that need to be resolved and what are the barriers 
for prospective providers? 

11.00   Professor Nick Petford, Vice Chancellor, University of Northampton:  
  ‘University Challenge’ – a New Vision for Procurement 

The nationwide £1bn University Challenge, formally launched on 12th June, has the aim of getting the 
Higher Education sector to spend at least £1bn of the £7bn it spends a year in procuring goods and services 
with social enterprises. This Challenge will provide major opportunities for the social enterprise sector to 
grow. 

11.15 Break 

How to be Bold in Procuring Social Value 

11.30  Sue Bird, EU Commission: A view from Europe – You Can Do It! 
There is already flexibility within the EU rules to build social criteria into procurement. The Commission has 
published guidance: Buying Social. What does this mean in practise for commissioning services in the UK? 
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11.50 Stephen Lloyd, Senior Partner at Bates Wells & Braithwaite:  
 The Experience of Public Service Restructuring   

Public service delivery in the UK is moving into a new paradigm, beyond the old demarcations between 
public and private. What are the important legal issues in the current context?  What can be learnt from 
recent experience of working with public bodies across a range of different sectors that are restructuring the 
services? 

12.10 Case Study 1 – Community Transport: Dai Powell, Chief Executive, HCT Group 
HCT has taken a highly innovative approach working with commissioners at a pre-procurement stage to 
introduce new ideas for service configuration that can improve services and deliver social value at 
competitive prices. What can be learnt from HCT’s experience about the challenges and practical issues 
involved? How can this approach be used in other service sectors? 

12.30 Alan Bates, Barrister at Monckton Chambers: Precision in Analysis and Advice 
All too often public bodies and social enterprises can get incorrect advice on what is possible, which may 
stifle innovation and hold back service transformation. Benefitting from clear practical advice based on 
proper interpretation of the technical requirements can be the key to unblocking the barriers. What are the 
most important issues? 

12.50 Questions 

13.00 Lunch and Networking 

Measuring and Articulating Social Value: Procurers and Bidders 

14.00 Natalie Nicholles, Associate Director, nef consulting:  
 Measuring Social Value 

This session defines social value and its role in the commissioning and delivery of public services. Practical 
examples of the integration of social value into the commissioning cycle will be presented alongside 
examples of how social change can be measured. 

14.20 Case Study 2 - Leisure in Bridgend: Mark Shephard, Head of Service, Bridgend Council & Jon Argent, 
CEO, Halo Leisure Services, Rick Durrant, National Partnership Director, GLL 

Bridgend Council wanted a new leisure service provider that would provide social value. Halo Leisure 
teamed up with GLL to make an attractive offer. The contract was let through a competitive dialogue. How 
does their partnership approach deliver social value? 

14.55 Case Study 3 - Earl’s Court Centre for Health and Well Being: Frankie Lynch, Borough Director 
Kensington and Chelsea & Barry Roberts, Director of Innovation, Turning Point 

This case study demonstrates how the NHS can get more for its money through the way services are 
commissioned. A mixed delivery partnership, led by Turning Point, offered a new way to run a health centre, 
extending its reach in the community and offering additional social value. What lessons are there for future 
health commissioning in the context of the radical changes currently underway? 

Panel of Experts 

15.30  Test Your Ideas about Commissioning Social Value with the Experts in a Q&A session 

16.15  Closing Remarks and End 
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Jonathan Bland – Managing Director, Social Business International 

Jonathan Bland, the founder of SBI, is an international expert on social enterprise with 30 years 
experience working in this field.  Since 1998 he has been a leader in the UK social enterprise 
movement bringing together a diverse range of people and organisations under the umbrella of social 
enterprise. First as Executive Director of Social Enterprise London and then as CEO of the Social 
Enterprise Coalition, Jonathan Bland helped the British Government to create a highly innovative 
policy framework for social enterprise and supported the development of some major programmes in 
the field of public service innovation, enterprise and employment. He campaigned successfully to 
win widespread cross-party political support for this type of business. 

Before this Jonathan lived in Spain for five years where he developed and managed a series of 
innovative European projects for the Valencian Co-operative movement. Previously he worked with 
co-operatives in London and in Wales. 

Julian Blake – Partner, Bates, Wells and Braithwaite LLP 

Julian Blake is joint head of the Charity and Social Enterprise Department at specialist social 
enterprise solicitors, Bates Wells and Braithwaite, where he has worked for 20 years in the 
establishment, development and promotion of social enterprises and on their relationships with the 
public sector and the broader public benefit sector.  

Julian is currently particularly focused on the progressive development of social financing, social 
investment and green energy community schemes. His firm was the source of the original idea for the 
Community Interest Company, as a new social enterprise vehicle and assisted in the drafting of the 
legislation. Julian was a contributor to the seminal guidance publication "Keeping it legal: legal 
forms for social enterprises" and has since written and spoken extensively on specific issues for 
social enterprise, particularly those arising from public policy implementation in education, health 
and social services, including in relation to capacity-building grants, contracts, employment, 
pensions, procurement and state aid. 

Angela Harrowing, Community Action Division, DCLG 
Angela Harrowing is policy lead for the Community Right to Challenge at the Department for 
Communities and Local Government. She has worked for the Department for 8 years in number of 
roles including European regional development, housing, planning, strategy, local government 
finance and preventing extremism.  
 
Before moving to London Angela worked in the planning team at the Government Office for the East 
of England. Angela has an MA in Intelligence and Security Studies and BSC in Psychology. 
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Sue Bird, European Commission 

With the Commission for 20 years, Sue Bird has led on initiatives in regional policy, industry policy, 
research and development, information society, and employment and social affairs. She co-ordinated 
the Commission’s Structural funding (economic development aid) for Slovakia for 2004-06. She has 
co-ordinating role across the Telematics Applications Programme for research and development in 
public sector information society initiatives.  

Sue is currently Policy Co-ordinator in the Commission’s DG for Employment, Social Affairs and 
Inclusion, where she is in charge of Corporate Social Responsibility. Sue has a BA (Hons.) in French 
from Sheffield University and a Maîtrise en Management Public from the Ecole de Commerce 
Solvay, Brussels, Belgium. 

 

Professor Nick Petford - Vice Chancellor, University of Northampton 

Professor Nick Petford is the Vice Chancellor of the University of Northampton. He was previously 
Pro Vice Chancellor (Research and Enterprise) at Bournemouth University and before that Professor 
of Earth and Planetary Sciences at Kingston University. Nick has worked in industry (BP) and on 
academic and commercial research projects throughout the world, most recently as a consultant to 
DFID (UK) and CONICYT, the National Research Council for Chile. Nick is a former Royal Society 
University Research Fellow and Fellow of Churchill College, Cambridge. He has held visiting 
research appointments at the Universities of Michigan and Vermont (USA) and NASA and is 
currently visiting professor at Macquarie University (Australia) and the Open University. 

Nick is known internationally for his expertise in magmatic systems and volcanology and has also 
contributed to the debate on energy usage and climate change. He is currently working on a British 
Council-funded social enterprise project in the Niger Delta in an effort to reduce child mortality from 
malaria and on developing new methods for imaging radon tracks for environmental health 
monitoring. 
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David Fairhurst, Director, Mutual Ventures 

David is a founder and Director of Mutual Ventures, a social enterprise, which works with public 
service commissioners and front-line teams to transition public service delivery to independent social 
enterprises and mutual organisations. 

His career has spanned public service, corporate finance and management consultancy. He specialises 
in alternative delivery models for public services and has worked extensively across Central and 
Local Government advising on a wide range of initiatives - from the implementation of large 
executive agencies, shared services and arms-length organisations right through to the development 
of small autonomous social enterprises. 

David is a lead advisor to the Department for Education on the pioneering Social Work Practice 
programme, which supports social workers to ‘spin out’ of local authorities to deliver services to 
children in care through independent enterprises.  

He is a mentor with the Cabinet Office’s Mutuals Pathfinder programme, helping entrepreneurial 
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Dai Powell, OBE – CEO, HCT Group 

Dai is the Chief Executive of HCT Group, a large-scale, award-winning social enterprise in the 
transport industry, operating transport and training services from ten depots across London, 
Yorkshire, Humberside and the southwest. Dai has been Chief Executive since 1993, leading the 
organisation as it has grown by more than a hundredfold – from a small community transport 
provider into an award-winning national social enterprise. 

Dai has recently been invited to be on the Board of the new Big Society Bank, is the Chair of the 
Disabled Persons Transport Advisory Committee (DPTAC), the outgoing Chair of the Community 
Transport Association (UK) and a Social Enterprise UK board member. Dai was awarded an OBE in 
2006 for services to disabled people. 
 

Alan Bates - Counsel, Monckton Chambers 

Alan specialises in EU, competition, procurement and public law, with a strong emphasis on 
regulatory disputes. He has a particular interest in State aid law, and is the co-author of the State aid 
chapter of Bellamy & Child (2008 edition).  

Alan has advised both bidders and contracting authorities concerning the application of the EC 
procurement regime, including in the context of major reorganisations of public services provision 
raising multiple points of procurement, State aid, TUPE, local government and public law. He has a 
particular interest in the often complex combination of State aid, procurement and competition law 
issues arising from 'externalisations' of public services to 'third sector' providers. 

Alan is a member of the Attorney General's C Panel. Alan's experience prior to joining Chambers 
included carrying out a Human Rights Act audit of the English law of bail, teaching Public Law at 
King's College London, and serving as Judicial Assistant to the Senior Law Lord. 
 

Stephen Lloyd - Senior Partner, Bates Wells and Braithwaite  

Stephen is Senior Partner at Bates Wells & Braithwaite London LLP. After studying history at Bristol 
and law at Cambridge, he spent a year in Sudan working as a teacher for Voluntary Service Overseas. 
He trained as a solicitor with Freshfields, worked briefly in the insurance industry and joined BWB in 
1980 where he has been ever since having been made a partner in 1984. He is author of a number of 
books including Charities, Trading and the Law, co-author of the Fundraiser Guide to the Law, 
Keeping It Legal and Charities – The New Law 2006. He is also an extensive lecturer and writer on a 
variety of subjects. 

He is Chairman of CaSE Insurance, Charity and Social Enterprise Insurance Management LLP, 
which is based upon an idea of his. He is also Chairman of the Centre for Innovation in Voluntary 
Action as well as being Trustee of three other charities. He is also the originator of the concept of the 
Community Interest Company (CIC), which he developed with Roger Warren-Evans.  
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Mark Shephard - Head of Healthy Living, Bridgend County Borough Council 

Mark is the current Head of Healthy Living in Bridgend County Borough Council. He previously has 
held a senior management position in Cardiff County Council having started his career in the South 
East of England in Crawley and the London Borough of Redbridge. He is responsible for the 
management of a portfolio of services including Sport and Recreation, Arts, Libraries and Adult 
Community Learning. 

In common with a number of public bodies he is tasked with achieving best value for the delivery of 
these services, striking the appropriate balance between financial efficiency and delivering social 
value. Often this is achieved by pursuing a collaborative agenda and delivering services with a range 
of partners. 
 

Jon Argent - CEO, Halo Leisure services 

Jon worked in leisure services for a number of local authorities in the South East of England prior to 
relocating to Herefordshire in April 2002 to take up his current role as Chief Executive for Halo 
Leisure, one of five flagship Social Enterprises in the West Midlands. In addition to managing the 
leisure facilities in Herefordshire under long-term leases Halo has recently agreed a 15 year contract 
with GLL and Bridgend County Borough Council to operate their leisure services too. Halo employs 
around 1,000 staff operating across 18 Leisure Centres and has a turnover of £13m per annum. 

Jon is a Fellow of the Chartered Institute of Management and also of the Chartered Institute of 
Management for Sport and Physical Activity. He is a Vice Chairman of sporta, the trade association 
for social enterprises for culture and leisure. Jon is studying for his DBA at Birmingham University 
Business School. 
 

Natalie Nicholles - Associate Director, nef consulting 

Natalie is the Associate Director of the social enterprise and consultancy arm of nef (new economics 
foundation).  nef consulting are experts in understanding, measuring and communicating social value.  
Drawing on nef’s twenty-year history of innovative solutions in socio-economic measurement, 
Natalie and her team lead on the creation and implementation of practical and effective tools to 
measure hard to measure outcomes in commissioning and procurement.   

Through her work with a number of local authorities and NHS organisations across the UK, including 
(Kirklees Council, Camden Council, Brighton and Hove City Council) and with international 
governments (Canada and Thailand), Natalie has developed tools for a number of sectors from 
domestic violence and youth services to employment services and mental health services. 
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Rick Durrant – Managing Director, Nexus Community (GLL) 

Rick is Managing Director of Nexus Community. As one of the largest social enterprises in the 
region Nexus manages sport and leisure facilities in Chiltern and South Bucks Districts in 
Buckinghamshire and West and South Oxfordshire Districts Oxfordshire.  Prior to his current role he 
taught business subjects in schools and colleges of further education.   

With 25 years experience in leisure management and 13 running Nexus Community, his passion has 
always been to widen access and increase participation in active recreation.  As a member of the 
Bucks Sports Board, Rick hopes he can help deliver real benefit to all sections of our communities 
across the whole county, using his experience of running an independent “non-profit distributing” 
organisation. With 2012 Olympics just around the corner he is keen to exploit the legacy 
opportunities available especially in the area of workforce development and volunteering. 
 

Frankie Lynch – Borough Director for Kensington and Chelsea – NHS Kensington and Chelsea  

For the last two years Frankie has been the Borough Director - Kensington and Chelsea for Inner 
North West London and previously was the Director for Primary Care and Market Development. 
During that time she led the development of clinical commissioning and supported the local Practice 
Based Commissioning group to be an early pathfinder for Clinical Commissioning.  

Frankie brought leadership and passion to the redevelopment and commissioning of a £15m capital 
redevelopment of St Charles Community Hospital (W10) and she recently completed the 
procurement of the Earl’s Court Health and Well Being Centre (SW5) that is an integrated health and 
community development health centre. 

Frankie started her career with the Terrence Higgins Trust leading their health promotion campaigns 
and for the last 20 years she has worked in senior NHS management roles across London. In 2010 she 
successfully completed an MSc in Public Sector Policy and management at Kings College London. 

Barry Roberts – Director of Innovation and Sales, Turning Point 

On leaving his Masters Degree at Lancaster University Barry started his career with Oxford Area 
Health Authority as a Drama Therapist, for two years, before moving to spend nine years in the third 
sector developing and managing residential drug services. He was the first Director of Inward House 
Trust in Lancashire and established the first residential drugs crisis unit in Scotland.  He then moved 
to spend seven years in Social Housing, managing resettlement from long-stay hospitals, and 
developing accommodation for clients with different needs: including, people with mental health 
needs, young people leaving care, and women fleeing domestic violence.  His last post in Housing 
was as Director of Development for Wyre Housing Association.  
 
Barry moved to Turning Point to lead growth initiatives in 2002.  Over the last ten years Turning 
Point has more than quadrupled its turnover and moved into a range of new market areas including 
step down from secure settings and primary care. His current role as Director of Innovation and Sales 
involves him in research and development of new services and products, sourcing external investment 
and leading on strategic partnerships. 
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