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Delivering Social Value  
Earl’s Court Health and Wellbeing Centre  
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 A social business with over 45 
years experience in substance 
misuse, mental health, 
learning disabilities and 
employment. 

 Largest  HIV and sexual health 
charity in the UK. 

GP-led, provider of NHS services, 
founded in Hammersmith. 
Look after  60,000 patients 

across West London. 

Largest provider of NHS 
dentistry services in London 
from surgery on North End 

Road. 

Profits reinvested developing 
integrated health and social 
care projects where they are 
needed most, driving social 

value and wellbeing. 
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Social value is the gain to individuals and community over and above 
the direct commissioning, development and delivery of services   

Core development 
and delivery of 

services 

Employment 
and income 

Longer term 
well-being 

Enhanced 
resource 
utilisation 

Sustainable 
deployment 

Community 
engagement 
& cohesion 

Education 



   

                            

People Powered Health  

Social value 
measurement and 

public 
accountability  Employment 

advancement and 
healthy living 
programmes 

Wellbeing 
Coaching 

Community 
meeting space 

with a welcoming 
atmosphere 

Connected Care 
engagement 

programme with 
local people 

•  Embed a culture of 
reciprocity – asking service 
users to give something 
back in return 

•  Recognising people as 
assets – with skills, 
knowledge & time to support 
others 

•  Building on people‘s 
capabilities – providing 
training  

•  Blurring distinctions between 
professional and service 
users 

•  The centre as a hub for peer 
support network in the 
community   

Wellbeing 
Navigators 
Internal & 
External 

integration  

Wayfinding 
Timebank 
Mentoring  



   

                            The	  Time	  Bank	  database	  	  is	  managed	  
	  by	  the	  wellbeing	  navigators	  

All	  Staff	  
Recruit	  to	  the	  
<me	  bank	  and	  
mentoring	  
scheme	  

Staff	  	  
themselves	  
contribute	  to	  
the	  <me	  bank	  

All	  staff	  
trained	  on	  
social	  value	  
and	  co-‐

produc<on	  

Wellbeing	  
coaches	  train	  
&	  supervise	  	  
mentors	  

Well-‐being	  	  
navigators	  

allocate	  credit	  
and	  debits	  	  Well-‐being	  

Coaches	  
manage	  social	  
value	  and	  

coproduc<on	  
services	  



   

                            



   

                            

LongTerm 
Conditions  

 Peer Mentoring 
Programme 

6 months mentoring 
relationship with regular 

supervision from the 
Wellbeing team  

Mentors receive 
18 hrs OCN 

accredited training  
over 3 weeks  

Mentees will include: 
patients with LTCs 
(Diabetes, COPD, 

HIV/AIDs) 

Mentors & mentees 
matched according to 

personality  
and interests 

Building on people’s 
capabilities: 

3 cohorts of 
mentors recruited 
and trainined over 

the first year   

Patients & other 
members of the 

community trained 
as mentors 

The mentors will receive 
training on: 

•  Living with a LTC (with 
input from clinical staff at 
the centre and service 
users) 

•  Mentoring skills (goal 
setting, overcoming 
barriers, GROW, 
questioning etcniques 
etc) &  

•  Policies and procedures 



   

                            

•  Bill is a retired policeman who smokes and drinks heavily and  has been diagnosed 
with COPD 

•  He lost his wife a year ago and is feeling very isolated since his children live abroad 
– he doesn't go out because he’s scared of not be able to breath which adds to the 
isolation  

•  He has been admitted to hospital twice in the past year with breathing difficulties  

•  His GP’s assessment is that  he need to give up smoking and drinking in order for 
his COPD therapy to be effective – Bill doesn’t think he can. The GP asks him if he 
would like a Well-being Coordinator to contact him to talk to him about how he 
could go about making changes, Bill agrees. 

•  The next day a Wellbeing Coordinator phone Bill up at home and they talk what  
wants to change and how he might go about it. The wellbeing coordinator explains 
about the timebank and suggests that a mentor might be able to support him make 
these changes. Bill agree to give it a go and so the coordinator matches him with 
Stan – his peer mentor.  

•  Bill and Stan live nearby. Stan goes and visit Bill at home for an hour once a week. 
They realise they have a lot in common and soon agree that Bill will call Stan when 
he starting to feel breathless to help calm him down. They go on a short walk to the 
shops and back together – the doctor said it would be good to get some moderate 
exercise.  

•  Bill puts time back into the time bank by listening to another patient’s children read 
which he really enjoys and helps him feel less isolated.    

Case study – Bill  

Wellbeing  
Coordinator 

Doctor 

Sources of support 

Patient journey 

Peer  
Mentor 

The wider 
community  



   

                            

Working with 
commissioners, providers 
and communities to turn 
lives around. 
Email: barry.roberts@turning-point.co.uk  


